€«

erving with
Dignity & Respect
For All”



OUR MISSION
AND VISION

MISSION

Our members are dedicated
professionals committed to
safeguarding the City of
Keene through dignified and
respectful treatment toward all
people. We are for our
community because we work
with our community. :

VISION

Through continuing
commitment, we will work
toward mutual trust and "
understanding to strengthen |
community relationships. We e
will treat each person with ﬂ Y
dignity and respect while we
conduct ethical, courteous =
policing. We strive for
excellence in service to -
others, training of personnel, !
and a positive work culture.
We are unwavering in our
promise to provide proactive
crime prevention, effective
outreach, and equitable
enforcement of law.




CRIME TRENDS

DISPATCHED
CATEGORIES
| Category 2021 | 202 | 2023 | 2004
Burglary 17
| Theft &3 | 4 [ s [ 33 |
| Prop.CrimeTotal | 94 | 70 [ e [ 64 |
| Assault 49 | 52 [ 3 | 26 |
| Robbey 0 [ 12 [ 1 [ o
| Homidide o | 1 [ 1 [ o |
| SexualAssault 3 | 13 | 5 [ 5
All Pt. 1 Total: 146 107 | 95 |

Total Calls for Service
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COMMUNITY
ENGAGEMENT

e Christmas Market &
Parade

e National Night Out

* Dignitary assignment for
Queen and President of
Palau.

* Badges Bags and Bingo
for Child Advocacy Center

e National Night Out

| * Keene ISD Homecoming
. Parade

8 * Hero Ride
.~ * Starfest

 Coffee with a Cop (mobile)

“_ e ...and more....




TRAINING

* Conducted in-Person
Department meeting.

Field Training Officer
Development Course

Taser Training

Refresher SFTS Course.

Crisis Intervention
Training.

e Active Shooter Incident

Command
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Identifying Areas of Improvement.

Constantly striving to
improve in education,
communication, and
community
involvement.

Developing enhanced communication
methods.

Identifying public
concerns as a
community.

Do better empathizing
with others involved in
traffic accidents.




ACCOMPLISHMENTS

Continued trust and legitimacy with the
community.

Hosting and facilitate monthly Johnson County
Law Enforcement Leadership meetings.

Worked with TxDot to allow lane assignments
on 4th. /2280 and Hillcrest/2280.

Successfully completed the police department
audit conducted by the Texas Commission on
Law Enforcement and implemented model
policies.

Taught CRASE courses at SWAU

Department restructure in progress allowing a
designated supervisor for each shift.

Trained with KISD to improve coordination in
lockdown drills

Added an annual fitness evaluation component
to the department.
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